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A CITY SURROUNDED BY NATURE,  
LANGFORD IS THE PERFECT LOCATION  
FOR YOUR NEXT CONFERENCE, 
CORPORATE RETREAT OR TEAM 
BUILDING ACTIVITY.

Just minutes from downtown Victoria, Langford offers 

stunning vistas, modern venues and a vibrant community 

that is the ideal setting for your next conference, meeting 

or board retreat. The variety of hotel offerings, support 

both business and conference activities and are close 

to a wide variety of outdoor activities including hiking, 

biking, paddleboarding and kayaking. 

Team retreat experiences can be both rewarding, 

inspiring and completely beyond expectation. After a day 

of meetings, teams can connect over a custom culinary 

experience, biking at the Jordie Lunn Bike Park or hiking 

at the Gravity Zone, a round of golf, disco bowling or 

climbing the indoor wall of the BoulderHouse complex. 

Just a short drive away, you’ll find other exciting 

attractions for your team to discover including the 

Malahat Skywalk, Hatley Castle, Fort Rodd Hill and 

WildPlay Adventure Park. 

Start planning your next event today!

where connections happen. 

EVENT PLANNING TIPS
Test your mental fortitude 
and build a united team. 

BOULDERHOUSE 
LANGFORD 
boulderhouse.ca/langford

Bring your team  
to new heights!

MALAHAT SKYWALK 
malahatskywalk.com

Problem solve and 
overcome obstacles  
as a team.

WILDPLAY ELEMENT 
PARK VICTORIA 
wildplay.com/victoria

Set the perfect stage  
for your next event.

THE GOOD PARTY 
thegoodparty.ca

Hike to amazing vistas  
or try all levels of mountain 
bike trails. 

GRAVITY ZONE &  
JORDIE LUNN BIKE PARK  
langford.ca 
jordielunnbikepark.com

Private VIP group room  
for corporate events.

LANGFORD LANES 
citycentrepark.caEXPLORE YOUR OPTIONS: Langford.ca

25375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   125375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   1 2022-10-20   10:51 AM2022-10-20   10:51 AM

Langford has attracted international retail stores, smaller owner-operated boutique 

shops and cultivated a vibrant, chef-owned restaurant scene. With its unique 

geography and quaint downtown core, Langford is packed with welcoming patios 

and inspiring venues that are perfect for connecting.

FROM BOARDROOMS TO INSPIRING  
HIKING TRAILS — PLAN YOUR NEXT MEETING 

OR TEAM BUILDING EVENT IN LANGFORD. 

FOUR POINTS BY SHERATON 

EASY MEETINGS — We make it easy for your event, large or small, 

to be a success. Book your next meeting or conference here, and 

enjoy comfortable facilities, professional support, and great rates.

829 McCallum Road, Langford | (250) 391-5062  

mstevens@fourpointsvictoriagateway.com |  marriott.com/yyjfp

THE WESTIN BEAR MOUNTAIN

The completely remodelled grand ballroom at Westin Bear Mountain 

Resort consists of over 5,000 square feet of meeting space 

highlighted by the largest LG video wall in Canada.

1999 Country Club Way, Langford | (250) 391-7160 

bearmountaindining.com

SOLO SUITES 

Specializing in both short- and long-term stays, SoLo Suites 

provides condominium style accommodation with a flexible  

one-of-a-kind check-in experience perfect for those seeking  

more than your standard hotel room.

HOME

AWAY

FROM

HOME

ABOUT US

590 Goldstream Ave, Victoria

BC V9B 2W7

SoLoSuites.ca

1-250-882-7178

Built in 2018, Victoria BC's SoLo Suites

is a condo hotel featuring a one-of-a-

kind check-in experience where you

can book, pay and receive your access

codes all online, without the need for a

check-in desk or to speak with anyone.

This is truly a novel way of supplying

accommodations as you can check-in

at any time after 3 PM with no need to

ensure you get to the hotel "before the

desk closes".

Free covered parking and WiFi is

inlcuded in all the room rates.

AMENITIES

covered

parking

every room 

is a suite

bbq

deck

 stocked

kitchens

pet

friendly

wheelchair

accessible

in room

laundry

590 Goldstream Avenue, Langford | (250) 882-7178 

admin@solosuites.ca | solosuites.ca

FAIRWAYS HOTEL ON THE MOUNTAIN 

Retreat to the beautiful surroundings of Bear Mountain where activities 

can include golf, tennis, hiking and biking. Relax afterward in your  

1 bedroom suite with full kitchen. A true home away from home.

1376 Lynburne Place, Langford | (778) 401-2020 

reservations@fairwayshotel.ca  | fairwayshotel.ca

25375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   225375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   2 2022-10-20   10:51 AM2022-10-20   10:51 AM

http://Langford.ca


DOUGLAS   11

A CITY SURROUNDED BY NATURE,  
LANGFORD IS THE PERFECT LOCATION  
FOR YOUR NEXT CONFERENCE, 
CORPORATE RETREAT OR TEAM 
BUILDING ACTIVITY.

Just minutes from downtown Victoria, Langford offers 

stunning vistas, modern venues and a vibrant community 

that is the ideal setting for your next conference, meeting 

or board retreat. The variety of hotel offerings, support 

both business and conference activities and are close 

to a wide variety of outdoor activities including hiking, 

biking, paddleboarding and kayaking. 

Team retreat experiences can be both rewarding, 

inspiring and completely beyond expectation. After a day 

of meetings, teams can connect over a custom culinary 

experience, biking at the Jordie Lunn Bike Park or hiking 

at the Gravity Zone, a round of golf, disco bowling or 

climbing the indoor wall of the BoulderHouse complex. 

Just a short drive away, you’ll find other exciting 

attractions for your team to discover including the 

Malahat Skywalk, Hatley Castle, Fort Rodd Hill and 

WildPlay Adventure Park. 

Start planning your next event today!

where connections happen. 

EVENT PLANNING TIPS
Test your mental fortitude 
and build a united team. 

BOULDERHOUSE 
LANGFORD 
boulderhouse.ca/langford

Bring your team  
to new heights!

MALAHAT SKYWALK 
malahatskywalk.com

Problem solve and 
overcome obstacles  
as a team.

WILDPLAY ELEMENT 
PARK VICTORIA 
wildplay.com/victoria

Set the perfect stage  
for your next event.

THE GOOD PARTY 
thegoodparty.ca

Hike to amazing vistas  
or try all levels of mountain 
bike trails. 

GRAVITY ZONE &  
JORDIE LUNN BIKE PARK  
langford.ca 
jordielunnbikepark.com

Private VIP group room  
for corporate events.

LANGFORD LANES 
citycentrepark.caEXPLORE YOUR OPTIONS: Langford.ca

25375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   125375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   1 2022-10-20   10:51 AM2022-10-20   10:51 AM

Langford has attracted international retail stores, smaller owner-operated boutique 

shops and cultivated a vibrant, chef-owned restaurant scene. With its unique 

geography and quaint downtown core, Langford is packed with welcoming patios 

and inspiring venues that are perfect for connecting.

FROM BOARDROOMS TO INSPIRING  
HIKING TRAILS — PLAN YOUR NEXT MEETING 

OR TEAM BUILDING EVENT IN LANGFORD. 

FOUR POINTS BY SHERATON 

EASY MEETINGS — We make it easy for your event, large or small, 

to be a success. Book your next meeting or conference here, and 

enjoy comfortable facilities, professional support, and great rates.

829 McCallum Road, Langford | (250) 391-5062  

mstevens@fourpointsvictoriagateway.com |  marriott.com/yyjfp

THE WESTIN BEAR MOUNTAIN

The completely remodelled grand ballroom at Westin Bear Mountain 

Resort consists of over 5,000 square feet of meeting space 

highlighted by the largest LG video wall in Canada.

1999 Country Club Way, Langford | (250) 391-7160 

bearmountaindining.com

SOLO SUITES 

Specializing in both short- and long-term stays, SoLo Suites 

provides condominium style accommodation with a flexible  

one-of-a-kind check-in experience perfect for those seeking  

more than your standard hotel room.

HOME

AWAY

FROM

HOME

ABOUT US

590 Goldstream Ave, Victoria

BC V9B 2W7

SoLoSuites.ca

1-250-882-7178

Built in 2018, Victoria BC's SoLo Suites

is a condo hotel featuring a one-of-a-

kind check-in experience where you

can book, pay and receive your access

codes all online, without the need for a

check-in desk or to speak with anyone.

This is truly a novel way of supplying

accommodations as you can check-in

at any time after 3 PM with no need to

ensure you get to the hotel "before the

desk closes".

Free covered parking and WiFi is

inlcuded in all the room rates.

AMENITIES

covered

parking

every room 

is a suite

bbq

deck

 stocked

kitchens

pet

friendly

wheelchair

accessible

in room

laundry

590 Goldstream Avenue, Langford | (250) 882-7178 

admin@solosuites.ca | solosuites.ca

FAIRWAYS HOTEL ON THE MOUNTAIN 

Retreat to the beautiful surroundings of Bear Mountain where activities 

can include golf, tennis, hiking and biking. Relax afterward in your  

1 bedroom suite with full kitchen. A true home away from home.

1376 Lynburne Place, Langford | (778) 401-2020 

reservations@fairwayshotel.ca  | fairwayshotel.ca

25375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   225375-Langford-Douglas Hotel DPS-October 2022-PQ.indd   2 2022-10-20   10:51 AM2022-10-20   10:51 AM

http://marriott.com/yyjfp
http://solosuites.ca
http://fairwayshotel.ca
http://bearmountaindining.com


6   DOUGLAS6   DOUGLAS

CONTENTS

DEPARTMENTS

22

46

FEATURES

FOLLOW US

16 In Conversation with Darrell Bricker 
The Ipsos Public Affairs CEO explains why the future of the 
workplace will be a diverse one. BY JENNIFER HARTLEY

22 Garbage In, Profit Out
Our yearly look at sustainability on Vancouver Island casts an 
eye on the circular economy. It is not just the best way to keep 
garbage out of the landfill. It might just be the best way for 
businesses to make money from it, too. BY ANDREW FINDLAY

30 A New Age of Cooperation
What every employer can learn from co-ops, unions, collectives 
and other successful collaborative business models. BY ERIN SKILLEN

36 People Power
After years of putting digital first, business owners have come 
to realize that “people” skills are just as important. But where 
are you going to find employees who genuinely care about the 
people they are dealing with? BY SHANNON MONEO

8 EDITOR’S NOTE

11 IN THE KNOW What's brewing 
at DEVINE Distillery; Douglas Reads 
looks into a hockey great's leadership 
tips; what you need to know about the 
metaverse; Dine Around; restaurant 
surcharges; Ecostar Awards; Camosun 
College partners with joni to fight 
period poverty.

46 POINT OF VIEW How Salt Legacy 
sails into a sustainable future with its 
upcycled sailcloth adventure bags.

INTEL (BUSINESS INTELLIGENCE)

42 PLANNING 
Why you should rethink the five-year 
plan and set shorter-term goals. 
BY RUBEN UGARTE

44 HUMAN RESOURCES 
The do's, the don'ts and everything you 
need to know about working with a 
freelance contractor. BY INGRID VAUGHAN

DEC 2022/JAN 2023

36



*From price based on the 2022 Audi Q4 e-tron with a MSRP of $59,950 and includes freight & PDI of ($2,995). Doc ($495), admin ($495), environmental levy ($100), PPSA (up to $42.41), tire levy ($25), wheel locks ($89), license, registration, taxes 
and insurance extra. See Audi Victoria for details. “Audi”,”Q4”, & the four rings emblem are registered trademarks of AUDI AG. ©2022 Audi Canada. DL4991427 #31246

Audi Victoria
2929 Douglas Street, Victoria  |  250.590.5849  |  audivictoria.com

A Division of GAIN Group

The Q4 e-tron is infused with the same Audi DNA that has made Audi renowned for performance and innovation 
worldwide and puts luxury electric driving firmly within reach. Only now, it is equipped with an entirely new 
quattro all-wheel drive system, intelligent technology, and superior performance that makes electric driving 
practical for everyday life with limitless possibilities. 

Join the electric revolution and reserve your Audi Q4 e-tron today from $62,945*. 

2546 Government Street, Victoria, BC, V8T 4P7 • T 250.385.6737 
Studio 
Revisions

REV.# 0
Date: Nov / Dec 2022
AD #:  audiv-20221017-8.25x10.75-douglas-q4-e-tron.pdf
Client: Audi Victoria
Description: Douglas- Nov / Dec 2022

File Name: audiv-8.25x10.75-yam-2022.indd
Trim: 8.25” x 10.75”
Bleed: 0.125” x 0.125”
Colours: 4C
Studio: BN

All electric. All Audi. 
The SUV that supports what drives you. 

http://audivictoria.com


8   DOUGLAS

A NOTE FROM THE EDITOR

The Future of Work 
Over the last few months, you’ve probably had the same conversation we’ve been 
having lately around the Douglas offices. What happened to the labour force? Where 
have the cooks and the cleaners and the repair people gone? Why are so many people 
so unhappy with their jobs? Why is there so much job action now after so many years 
of quiet on the labour front? And, given that everything is in so much turmoil, what is 
the future of work?

Normally our December/January issue focuses on sustainability. But with so much 
conversation right now about how we work, this year we knew we had to look into 

that, too.
What we're seeing is a seismic — and 

often positive — shift in everything from 
demographics to the revival of collaborative 
business models and a return to people skills 
after years of focusing on technical ones. 
But we also wondered: Where did all the 
workers go?

All those “We’re hiring” and “Apply 
now!” signs you see in every window tell 
the story. According to Statistics Canada, 
employers across all sectors in Canada were 
actively seeking to fill nearly one million — a 
whopping 997,000 — vacant positions in the 
second quarter of 2022. This is the highest 

quarterly number on record, with job vacancies up a startling 42.3 per cent (296,500) 
over the second quarter of 2021. 

Blame COVID for the labour shortage, but not perhaps the way you think. 
For some people, the pandemic made life seem suddenly far too short to continue 

doing joyless jobs. Older workers, those in their 50s and 60s, retired in droves, taking 
with them a wealth of knowledge and expertise. Meanwhile younger workers switched 
careers, went back to school or moved to smaller, less expensive communities, taking 
with them their energy, enthusiasm and bright new ideas. 

At the same time, COVID restrictions limited the number of temporary foreign 
workers — all those farmworkers and roofers, line cooks and housekeepers who keep 
the economy going — and slowed the rate of immigration, preventing legions of skilled 
workers from coming to Canada, for both the short and long term. 

This labour shortage has hit every industry and every demographic, but some areas, 
such as hospitality and health care, have been especially hard hit. Unfortunately, the 
experts all agree it will take years for the situation get back to normal. And whatever 
the new normal is, it will not look like the old one. 

Of course, with every challenge comes opportunity, and everywhere you look 
these days, innovative businesses are finding smart ways to attract new employees 
and keep their current ones happy. In this issue, we tell their stories and share best 
practices you can adopt for your own business. Based on what we’re seeing, the 
future of work is going to be an exciting one.

According to Statistics 
Canada, employers 
across all sectors in 
Canada were actively 
seeking to fill nearly 
one million — a 
whopping 997,000 — 
vacant positions in the 
second quarter of 2022.

— Joanne Sasvari

®Registered trademark of The Bank of Nova Scotia, used under licence. 
Scotia Capital Inc. is a member of the Canadian Investor Protection Fund 
and the Investment Industry Regulatory Organization of Canada. For 
more information visit www.scotiawealthmanagement.com. McNaughton 
Group is a personal trade name of C.P. (Chuck) McNaughton.

For your family, 
business and  
future.

A team-based approach 
for a total wealth strategy 
that addresses the 
entirety of your life.

C.P. (Chuck) McNaughton, PFP 

Senior Wealth Advisor 
250.654.3342 
charles.mcnaughton@scotiawealth.com 
themcnaughtongroup.ca

The McNaughton Group

ScotiaMcLeod®, a division of Scotia Capital Inc. 

http://themcnaughtongroup.ca
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Introducing Christ 
Church Cathedral 
School’s New 
Strings Program
Cathedral School is 
excited to now be 
offering a strings 
program as a 
complement to the 
established band, jazz, 
and choral programs. 
Violin and cello 
instruction beginning 
in grade 4 and 5.

Contact us for a personal tour  
and educational consultation!

World Class  
Musical Education

We believe the ultimate measure of our performance is our  
clients’ success. It has guided our approach for over 30 years.

Advisors you Trust. Advice that Works.
Member - Canadian Investor Protection Fund

250-405-2928  |  www.oceanwealth.ca
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SPIRITED SUCCESS
DEVINE Distillery’s Kevin Titcomb proves you can have a 
second-chance career doing something you really love. 

Kevin Titcomb, head distiller at 
DEVINE Distillery, is surrounded 
by barrels of whisky sleeping in 
their casks. The Saanich distillery 
is known for its award-winning, 
handcrafted, small-batch spirits.

WHEN WE CATCH UP with Kevin Titcomb, 
the head distiller at DEVINE Distillery, it’s the 
morning after he’s released the Glen Saanich 
Single Malt Batch #7 and the day before he 
starts harvesting his grapes. In between, 
he’s been juggling the operations side of the 
business, too. 

Titcomb is one busy guy, and he couldn’t 
be happier.

“I absolutely love it,” he says. ”It’s even 
been great just moving from Vancouver to 
the Island.”

Just a couple of years ago, he was working 
in development and construction on the 
mainland. His wife, Kirsten, meanwhile, was 
helping her parents run the business side 
of the winery they owned on the Saanich 
Peninsula, with an able assist from expert 
winemaker and distiller Ken Winchester. “He 
convinced my father-in-law to purchase a still 
and get into that side of it. That was in 2014,” 
Titcomb says.

DEVINE quickly became known for its 
high-quality, small-batch, handcrafted spirits 
and Kirsten, her parents and Winchester 
began urging Titcomb to join the family firm. 
In 2020, he finally did. “It seemed a refreshing 
change,” he says. “It was an opportunity 
to get involved with a distillery and work 
with someone I could learn from on the 
fly.” Besides, he says, “Even when I was in 
construction, I always enjoyed working with 
my hands and I loved deep diving into all the 
spirit categories and the raw ingredients.”

That same year, the pandemic forced them 
to shut their tasting room and, with their 
only outlet for wine sales gone, the winery, 
too. Meanwhile, they got into hand sanitizer 
and sales soared. At the end of the year, 
Winchester retired, and later, Kirsten stepped 
back to focus on her education, leaving 
Titcomb in charge of both production and 
operations.

Meanwhile, the accolades keep rolling in 
— most recently, DEVINE’s Ancient Grains 
won Spirit of the Year at the 2022 Canadian 
Artisan Spirit Competition — and Titcomb 
is experimenting with new projects. “I’ve 
put a real focus on our whisky program,” 
he says. That includes new cask finishes, a 
cask-strength release and a three-year-old 
Ancient Grains that, for the first time, can 
officially be called a whisky. 

He’s also been quietly working with 
Victoria bartender Shawn Soole to develop a 
cocktail-friendly brandy from all those grapes 
he’s harvesting. “We definitely have some fun 
stuff in the works here,” Titcomb says. “We 
have the flexibility to go beyond our annual 
single malt release.”

[IN THE KNOW]
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SURPRISED BY A SURCHARGE?
Restaurateurs say charging fees to cover government-imposed 
costs keeps both their staffs and their businesses healthy.
BY SHANNON MONEO

Delivering 
Sustainability
Why you should pack 
your e-goods in better 
materials. 
E-commerce is here to stay, 
and so is all that packaging. 
In fact, e-commerce produces 
six times more waste than 
products purchased in stores. 
And consumers have taken note. 
According to Shorr’s Sustainable 
Packaging Consumer Report: 

86% of respondents say 
they are more likely 

to purchase from retailers if the 
packaging is sustainable.

77% expect more brands 
to offer 100 per cent 

sustainable packaging in the 
future.

Smart retailers will look into 
recyclable, low-waste and other 
sustainable packaging in 2023.

Constant Supply
Every business has been 
affected by recent supply-
chain disruptions, and every 
business needs to prepare 
for what’s coming next. 
Here are three trends to  
keep in mind.
 Inflation is only going up. Look 
into reducing the number of 
products manufactured and seek 
alternative supply sources in case 
key vendors fail.

 Recent events have shown 
that China has not always been 
a dependable partner, so many 
businesses are considering 
building factories "ABC" — 
anywhere but China.

 The more digital a company’s 
supply chain is, the more 
efficiently and sustainably it can 
produce and ship goods, making 
it easier than ever to get funding 
for supply chain technology.

Source: Forbes
Wrestling with inflationary and 

wage costs, a number of 
Victoria restaurants have been 
adding a surcharge to their 
bills to cover mandated health 

and sickness benefits. And at least one long-
time restaurateur isn’t willing to swallow the 
expenses imposed by politicians.

“For the government to pass that on and 
expect us to eat it, no,” says Mike Murphy, 
owner of downtown Victoria’s 10 Acres Farm 
and Restaurant Group. In February, 10 Acres 
began adding a two per cent charge for food 
and beverages to each bill, calling it the EHB 
(Employee Health Benefits). “I’m really surprised 
more restaurants aren’t doing this,” Murphy 
says.

A few blocks away, Belleville’s Diner has been 
charging a “BCH” on food and beverages since 
shortly after the provincial government enacted 
its new employer health tax (EHT). On January 1, 
2020, the EHT replaced the old Medical Services 
Plan (MSP), shifting the financial burden from 
individuals to businesses. Employers who pay 
more than $500,000 in wages in a calendar year 
must cover EHT and, since January 1, 2022, five 
days of paid illness or injury leave as well. To 
cover all that, Belleville’s BCH today stands at 
nine per cent.

While 10 Acres’ staff have fielded roughly 20 
complaints about the EHB, once it’s explained 
that the surcharge is to pay for employee 
benefits, customers usually understand, Murphy 
says.

Others believe the health/benefit costs 
should be buried in the price of the food or 
drink. But Murphy says the GST and PST taxes 
aren’t buried. “Why should we raise our prices 
to hide government costs?” asks Murphy, who 

has been in the restaurant business for almost 
40 years.

As well, using a surcharge actually deprives 
the provincial and federal governments of extra 
PST and GST dollars since the increased costs 
appear separately and are not rolled into food 
and beverage charges.

The president and CEO of the BC Restaurant 
and Foodservices Association believes 
restaurants should encase the costs within the 
food and beverage charges. “You need to bake 
it into the price of the meal,” says Ian Tostenson, 
adding that having a separate charge can 
create confusion and leave a bad taste in the 
customer’s mouth.

Tostenson notes that, in California, many 
eateries add an eight or 10 per cent surcharge 
to cover employee benefits and are usually very 
open about it. “If you’re not, you end up with 
awkward conversations,” he says. Tostenson 
does acknowledge that restaurants have to find 
ways to camouflage costs imposed on them by 
government, but there are limits. “There’s only 
so much we can do before there’s $25 burgers,” 
he says. 

B.C.’s Ministry of Finance maintains that 
businesses have the right to make their own 
decisions about setting prices and fees. But if a 
business does institute a fee, it cannot be called 
a tax and the fee cannot be hidden. It must be 
disclosed before a customer orders, according 
to a Ministry of Finance statement.

For restaurants, any fee would have to be 
stated clearly on their menu, and the fee must 
be included in the taxable subtotal where 
applicable. Such fees may also be subject to 
PST if they are part of a payment required for 
taxable goods or services, such as soda or 
liquor from a restaurant. 
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HOW TO PLAN FOR THE NEXT GENERATION 
OF IMMERSIVE TECHNOLOGY.

MANAGING  
THE METAVERSE
According to a recent Deloitte study, the metaverse,  
which has long been the realm of futurists and science 
fiction, has moved from a hypothetical construct 
that envisions the internet as a single, universal and 
immersive virtual world to a reality that will affect how we 
do business now and for years to come. 

The metaverse is not a single technology or device, 
nor is it the service of any one company. Rather, it’s a 
convergence of several separate technologies including 
5G, AI, blockchain, content creation and other elements, 
which enhances users’ experiences through XR 
(Extended Reality) technology and equipment. Together, 
those technologies can create the experience of a three-
dimensional environment in which users interact with 
their friends, family and other users as if they are in a 
shared space. 

Consider it the next generation of social interactions. 
In fact, XR is anticipated to be so prevalent that it is 
the focus of Deloitte’s first report in a series on the 
metaverse, which also looks at XR industry trends and 
investment opportunities in the XR market.

Add to that the expectation that a fully developed 
metaverse will also have at least two other important 
characteristics: one, it is likely to include both the user’s 
physical and virtual worlds and, two, it is expected to 
have its own economy.

PREPARE YOUR BUSINESS  
FOR THIS BRAVE NEW WORLD.

 Do create a metaverse strategy.

 Don’t get stuck on one strategy; make it flexible 
enough to adapt to changes in both technology and 
consumer demand.

 Do focus on consumer and employee 
engagement in addition to return on investment. 

 Don’t rush things — it may be several years 
before the metaverse generates much revenue. 

 Do consider making investments in the context of 
a broader digital transformation.

 Don’t forget what motivates users. 

 Do create captivating content and engaging 
experiences to remain competitive. 

 Don’t neglect your partnerships, or forget to 
collect data and insights.

 Do act responsibly in the metaverse — pay 
attention to privacy, security, accessibility and 
sustainability to maintain trust with both consumers 
and employees.

 Above all: Don’t underestimate the potential of 
the metaverse.

It’s no secret that restaurants and hotels 
have been particularly hard hit these 
last few years, first by pandemic-related 
restrictions, then by the labour shortage, 
supply-chain issues and skyrocketing 
inflation. So this winter, taking part in Dine 
Around & Stay in Town Victoria is more 
than just an opportunity to enjoy a fine 
meal. It ’s a delicious way to support the 
hospitality community when they need it 
most.

Dine Around was originally created in 
2004 to attract customers during the slow 
winter season by offering three-course 
meals at value-driven set prices. That first 
year, just 12 restaurants participated. Now 
dozens of Victoria’s best restaurants and 
finest hotels are taking part.

Organized by Destination Greater 
Victoria and the Victoria branch of 
the BC Restaurant and Foodservices 
Association, Dine Around has become 
one of the city’s most popular events. It 
is a good opportunity to try an intriguing 
new restaurant or revisit an old favourite, 
and not have to worry about getting home 
afterwards.

Dine Around & Stay In Town 2023 kicks 
off with a gala event at the Crystal Gardens 
on January 19 and continues through 
February 5. More than 50 restaurants will 
offer set menus for $25, $35, $45, $55 or 
$65. Rates for participating hotels are 
$139, $159, $179, $199 or $259. For more 
information, visit tourismvictoria.com/eat-
drink/dine-around.

DINE AROUND OFFERS GREAT 
DEALS AND A CHANCE TO HELP 
THE HOSPITALITY INDUSTRY.

Eat Well and 
DO SOME GOOD

DINING BY  
THE DOLLAR

Since the pandemic hit 
in early 2020, Canada’s 
restaurants have been 
on a fiscal rollercoaster 

ride of historic 
proportions. Now, after 
a 40.3% drop in sales 
in early 2021, things 
are on the rebound. 

According to the 
Foodservice Industry 

Forecast 2022-2026, by 
the end of 2022, annual 
commercial foodservice 

sales are forecast to 
increase to

$73.2 BILLION

This is a 12.4% increase 
in sales over 2021, 
but still 5% below 

pre-pandemic levels. 
However, in 2023, 

Canada’s foodservice 
industry is expected to 
return to pre-pandemic 
levels with annual sales 

forecast to reach

$83.3 BILLION

And by 2026, 
commercial foodservice 

sales are projected to 
increase even higher, to 

more than

$97.5 BILLION 

Source: Statistics Canada and 
Restaurants Canada

Tempting plates from Lot 1 Pasta Bar.
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Sustainability prizes go to some of Vancouver 
Island’s most innovative industries.

2022 ECOSTAR AWARDS

 Clean Oceans: 
Salish Sea Industrial 
Services

 Climate Action: 
Eluma Beauty

 Community 
Leadership: The 
Land Conservancy 
of BC

 Ecological 
Stewardship: 
Rugged Coast 
Research Society

 Ecopreneur of the 
Year: Katie Gamble 
of Nature Bee

 Greenest 
Hospitality 
Experience: The 
Parkside Hotel & Spa

 Greenest Office: 
Schneider Electric – 
Victoria

 Greenest Retailer: 
SUPPLY Victoria 
Creative Reuse Centre

 Innovation: Power 
To Be

 Inspirational New 
Venture: Iyé Creative 
Collective

 Leadership 
in Design and 
Construction: 
BC Transit

 Local Food: 
Harvest & Share Food 
Relief Society

 Regenerative 
Tourism: Nootka 
Marine Adventures

 Regenerative 
Tourism: Strathcona 
Park Lodge

 Social Impact: 
City of Victoria – Get 
Growing, Victoria!

 Waste to 
Resource: Salt 
Legacy

2022 AWARD WINNERS

LINDA BIGGS IS CONVINCED that paying 
for menstrual-care products at school or work 
will soon be as unthinkable as paying for toilet 
paper. “There is so much shame and stigma 
around menstruation, but it’s a bodily function 
like any other,” says the Victoria-based co-
founder of joni period-care products.

Now a new partnership with Camosun 
College is helping make that a reality, and 
creating a model for businesses and other 
organizations, too. 

Biggs and Jayesh Vekariya founded joni 
to combat the stark reality that a third of 
menstruating Canadians under the age of 25 
simply can’t afford the period-care products 
they need. “Accessibility to period care in 
Canada is a real issue,” Biggs says. They 
launched their line of affordable, sustainable, 
bamboo-and-cornstarch products in March 
2020, and have committed to setting aside 
five per cent of revenue to fight period poverty. 

They also created the joni dispenser, which, 
unlike traditional dispensers, is free to use and 

designed not to become obsolete as products 
change. “We created a dispenser that is 
essentially future proof,” Biggs says. 

Two Victoria coworking spaces, Club 
Kwench and the Dock, have installed the free 
dispensers. But the Camosun College initiative 
is the biggest yet. “The student union and 
librarians saw the need and committed to the 
project,” Biggs says. “They have just rolled out 
our open dispensers across the campus so 
students have access to menstrual care. And 
they are available in gender-neutral bathrooms 
as well.”

Biggs points out that offering free, 
accessible period care is a good way for 
businesses and institutions to address 
issues of employee equity, and notes that the 
provincial government has also made period 
poverty a priority. 

“I think that five years from now it will be 
shocking that we ever had to pay for menstrual 
products,” she says.

FREE FROM STIGMA. PERIOD.
HOW YOUR BUSINESS CAN IMPROVE EMPLOYEE EQUITY BY 
JOINING JONI’S FIGHT AGAINST PERIOD POVERTY.

A beauty company that diverts 
waste with its refillable 
containers. An “eco-champion” 
that makes outdoor adventure 

bags from used sailcloth. A hotel that 
provides space for pollinators and 
vegetable gardens. An entrepreneur 
whose beeswax wrap keeps garbage 
out of landfills. Companies that clean up 
coastlines, reduce marine waste, make 
food accessible and create beautiful 
green spaces for all to enjoy.

The winners of the 2022 Ecostar 
Awards, announced on November 10 
at The Inn at Laurel Point’s Terrace 

Ballroom, prove that sustainability and 
innovation go hand in hand. 

The seventh annual Ecostar Awards 
Gala, hosted by Synergy Sustainability 
Foundation with gold sponsors including 
Vancity Credit Union and Destination 
Greater Victoria, recognized exceptional 
environmental and social achievements 
from across Vancouver Island. This 
year, 15 awards (made from recycled 
chopsticks and 3D printed recycled 
plastic courtesy of ChopValue and 
Travtron 3D Printing) were presented 
to the community’s diverse trailblazers, 
innovators, movers and shakers. 
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Few people are 
better placed to talk 
leadership than Mark 
Messier, the only hockey 
player to captain two 
teams to Stanley Cup 
championships. In No 
One Wins Alone: Leading 
Others, Building Teams, 

Inspiring Greatness (written with Jimmy 
Roberts), the legendary Hall of Famer 
describes his own personal journey — 
growing up in a tight-knit family, learning 
from his hockey coach father Doug, playing 
with his Edmonton Oilers teammates 
Wayne Gretzky, Kevin Lowe, Paul Coffey 
and Glenn Anderson — along with the 
highs, lows and hard work that earned 
his team the Stanley Cup six times. More 
than that, he shares useful insights about 
success, winning cultures and how leaders 
can help teams of all sorts overcome 
challenges. 

First the pandemic had us 
baking comfort treats at 
home; now the economic 
downturn is inspiring 
us to turn our hobbies 
into careers. In Sweet 
Success: A Simple Recipe 
to Turn Your Passion 
into Profit, author and 

former venture capitalist Candace Nelson 
describes how, after losing her job during 
the dot-com bust, she did what she really 
wanted to do — bake pretty treats — and 
created the world’s first cupcake bakery, 
Sprinkles Cupcakes. She serves up her 
story with recipes for success that anyone 
can follow. 

Sometimes you just 
want a cracking good 
read, and for that there is 
Tracers in the Dark: The 
Global Hunt for the Crime 
Lords of Cryptocurrency 
by the award-winning 
writer Andy Greenberg. 
Following the trail of 

investigators who cracked the Bitcoin 
blockchain, he drags the murky realm 
of digital black markets into the light. 
Cryptocurrency has been a boon for crime 
lords dealing in drugs, money laundering 
and human trafficking and, in this thrilling 
global cat-and-mouse story, he introduces 
the 21st century investigators who combine  
technical wizardry, financial forensics and 
old-fashioned persistence to crack open a 
world of wrongdoing.

DOUGLAS READS

FREE FROM STIGMA. PERIOD.

CLIENT: MAYCOCK EYECARE
PUBLICATION: YAM/DOUGLAS

SHIPPING DATE: AUG 2022;  AD SIZE: 4.94” x 4.7” 
PRODUCED BY FORM CREATIVE T: (250) 589 5966

1318 Blanshard Street  |  250.384.4175  |  maycockeyecare.com

CREATIVITY 
CLOAKED IN 
DELICIOUS
DETAILS

COMPLETE EYE EXAMINATIONS BY
DR. JASON MAYCOCK

DR. TOBY VALLANCE
DR. MANDY LETKEMANN
DR. NICHOLAS CATCHUK

OPTOMETRISTS

Whether your goal is retiring comfortably, maximizing your legacy, or 
spending more time on the golf course or boating (like me), planning and 

executing the right investment strategy to achieve your goals is fundamental, 
and part of my role in supporting you and your family.

If you would like to discuss your investment strategy and whether it aligns 
with your life goals, please contact me today.

Disciplined Value Investing That Works

R. H. Mark Mawhinney, CPA, CMA, ICD.D, CIM® 
Portfolio Manager 
Tel 250-952-7755 
mmawhinney@odlumbrown.com

Member-Canadian Investor Protection Fund

Odlum Brown Limited Odlum Brown Community@Odlum_Brown OdlumBrown

COMPOUND ANNUAL RETURNS (Including reinvested dividends, as of October 15, 2022)

1 YEAR 3 YEAR 5 YEAR 10 YEAR 20 YEAR INCEPTION1

Odlum Brown Model Portfolio* -4.1% 9.3% 8.4% 12.2% 12.2% 13.9%
S&P/TSX Total Return Index -9.8% 6.9% 6.2% 7.3% 8.5% 8.1%
1 December 15, 1994. *The Odlum Brown Model Portfolio is an all-equity portfolio that was established by the Odlum Brown Equity Research Department on December 15, 1994 with a hypothetical investment of $250,000. It showcases 
how we believe individual security recommendations may be used within the context of a client portfolio. The Model also provides a basis with which to measure the quality of our advice and the effectiveness of our disciplined 
investment strategy. Trades are made using the closing price on the day a change is announced. Performance figures do not include any allowance for fees. Past performance is not indicative of future performance.

http://maycockeyecare.com
https://www.odlumbrown.com/
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As CEO of international 
market research firm Ipsos 
Public Affairs, Darrell Bricker 
is on top of the country's 
major trends. Among them is 
how demographics influence 
the changing nature of work, 
especially when it comes 
to creating workforces that 
blend younger and older 
employees.
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For a man who says he is not great 
with math, Dr. Darrell Bricker can 
sure work magic with numbers. As 
one of Canada’s leading pollsters 

(he is CEO of the international market 
research firm Ipsos Public Affairs), Bricker 
has his finger on the pulse of everything 
social and political in Canada. A researcher, 
bestselling author (he’s written seven books), 
academic and international commentator, 
Bricker appears on all of Canada’s major 
television and radio networks, sharing his 
insights. Most recently, he spoke at VIEA’s 
State of the Island Economic Summit.

While he does political and social polling, 
demographics are his passion. “You can waste 
a lot of time talking about people’s opinions, 
but I like the idea that you can put up a 
number and reasonable people can agree on 
what it’s telling us,” Bricker says. “The thing 

about demographics that I find fascinating is 
that they are the most predictable aspect of 
any of the data that we can use for predicting 
the future.” 

Bricker shares a few thoughts on the large 
role demographics play in our workplaces.

Are we in the labour force crisis that 
everybody keeps talking about?
I don’t think that we are. I think that we’re in 
a skilled labour force crisis. People who have 
specific skills in the marketplace, particularly 
older people, are leaving workplaces and 
taking their experience. We need to create 
blended workforces, to find a way to keep the 
older skilled workers engaged, perhaps not 
as intensely engaged as they were before, but 
keep them there in the workplace so we can 
take advantage of what they know. This is 
particularly important in a city like Victoria.

Darrell Bricker, CEO of the Ipsos research firm, crunches the numbers 
to explain how demographics will affect the workplace. 

BY JENNIFER HARTLEY

THE FUTURE IS 
DIVERSE

DARRELL BRICKER, CEO, IPSOS PUBLIC AFFAIRS

IN CONVERSATION 
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BUSINESSES ON  
VANCOUVER ISLAND    

At the recent Vancouver Island 
Economic Alliance summit (October 
25 and 26), attendees got a revealing 
snapshot of the Island’s business 
community. The findings were 
captured in the annual State of the 
Island report, which found that while 
the number of businesses on the 
Island stayed relatively stable in 2021, 
not surprisingly, those hardest hit by 
COVID (such as accommodation and 
food services) declined. Meanwhile, 
other areas, such as professional, 
technical and scientific services, grew. 
Here are the most recent counts of 
businesses with employees across 
Vancouver Island.  

 GROWING
 Construction: 4,065 
  Professional, Scientific and Technical 

Services: 3,610
  Administration and Support/Waste 

Management and Remediation: 1,361
  Information and Cultural 

Industries: 361
  Management of Companies and 

Enterprises: 114

= STABLE
  Health Care and Social Assistance: 

3,669 
  Real Estate, Rental and Leasing: 1,477
  Wholesale Trade: 821
  Educational Services: 412
  Public Administration: 361
  Other Services (Excluding Public 

Administration): 2,346
  Mining, Oil and Gas Extraction: 58
  Utilities: 27

 DECREASING
  Retail Trade: 3,550
  Accommodation and Food Services: 

2,008
  Finance and Insurance: 1,013
  Fishing, Agriculture, Forestry, 

Hunting: 992
  Manufacturing: 981
  Transportation and Warehousing: 840
  Arts, Entertainment and Recreation: 

504

Source: Statistics Canada, Business Register, 
Establishment Counts, December 2021

The future of work seems to be 
a buzz expression. What does it 
actually mean?
I think it means what anybody who wants 
to talk about it, who has an agenda, 
wants it to mean. I don’t think a lot of it 
is fact-based. It’s what people want to see 
in terms of work and what they think the 
ideal work situation should be, rather than 
something based in reality.

Still, are we witnessing any trends? 
To understand the future and the trends, 
we need to look at people. Our population 
pyramid in Canada is flipping. We are 
increasingly an older population and our 
birth rates have plummeted. Back in 1960, 
the average family had four kids. Today, 
it is 1.4 kids. And that is even lower in 
Victoria, where the fertility rate is 0.95. We 
are going to be very heavily dependent on 
immigration for replacing our workforce. 

The interesting thing with immigration: 
Only four per cent of the global population 
doesn’t live in the country in which it was 
born. And when people emigrate, they tend 
to move to the country that’s next door. 
Now, there’s obviously some hot spots that 
are real channels of immigration in the 
world, but for the most part, people stay 
pretty much where they were born. 

Because of our needs in Canada, 
however, our 
workplaces are going to 
be “diversity necessity,” 
meaning they will 
comprise people of 
all different types of 
identities, whether 
ethnocultural, age-
based, however you 
want to look at this. 
Workplaces are going 
to be more diverse 
because the workers 
are going to be more 
diverse, but I should 
say that this applies 
almost exclusively to 
urban areas.

Will changing demographics affect 
workplace opportunities?
Victoria and other places in B.C. have 
problems that other provinces don’t have. 
While Victoria is pretty vibrant, the area 
still has a lot of retirees and will continue to 
be a destination for many more. There will 
be the need for more long-term care and 
other services for that demographic. Again, 
the numbers can help with predicting those 
changes and new or additional workforce 
opportunities can come from that. 

The workplace of the future is going to 
be very interesting for a city like Victoria.

Generally speaking, are changing 
demographics impacting the ethos 
and culture of the workplace? I am 
thinking of Gen Z and millennials, 
for example. 
There’s a lot of pop psychology on this, 
that they want to live fancy free, and 
while there are some people who are in 
that situation, for the most part they want 
exactly the same things that their parents 
want. They want a stable job that allows 
them to buy a house in the community that 
they think they want to live in, or believe 
they’re entitled to live in. They may have 
slightly different political agendas and value 
different things, but they are all things that 
are based on their core requirement.  

How do you see technology playing 
out when it’s changing so rapidly?
Impossible to predict. The reason is 
acculturation. Sometimes, what the 
technologies were originally intended for 
is not necessarily what people actually 
use them for. An interesting example is 
the internet. It was great for conducting 
defence and academic research and as a 
tool for the intellectual community in the 
early days, but I don’t think in their minds 

it was going to be for 
online gaming and 
other activities of today. 
Human behaviour 
tends to alter these 
things. 

Years ago, 
telecommuting was 
supposed to be a 
big thing, but hardly 
anybody did it. That 
sure changed. Now 
that the kinks have 
been worked out with a 
real-world experiment, 
our analysis shows 
that people want a 
hybrid work situation 

going forward. But what will be the long-
term effects on communities, with 20 
per cent decreases in human activity in 
neighbourhoods, or 20 per cent losses in 
businesses [such as] coffee shops [and] dry 
cleaners? How is that going to shake down? 

However, I also think that in places 
like Victoria, as its status as a tech hub 
continues to grow, attracting new blood, 
the social landscape will continue to 
change in exciting ways. Time will tell 
... and, more importantly, so will the 
numbers.  

“I think that 
in places like 
Victoria, as its 
status as a tech 
hub continues to 
grow, attracting 
new blood, the 
social landscape 
will continue 
to change in 
exciting ways.”



Michelle J. Randall
Associate, Estate and Family Law

Michelle’s practice areas allow her 
to focus on a broad range of estate 
planning and administration services. 
Michelle provides practical advice to 
clients who are anticipating or are  
in the midst of transition points  
in their lives.

Reed Pope is proud to welcome  
two experienced lawyers to our team.

Laura Kumpf 
Associate, Business Law

Concentrating on business law, 
Laura helps entrepreneurs, 
private companies and 
family-owned businesses 
at all stages of the business 
life cycle. Laura enjoys 
streamlining transactions 
for her clients and providing 
expertise on a broad range 
of enterprise organization, 
corporate finance and 
transaction services.

202–1007 Fort Street, Victoria, B.C.      
 T 250.383.3838    reedpope.ca

Reed Pope Business Lawyers is a proud West Coast law firm based  
in Victoria, British Columbia. The lawyers at Reed Pope collaborate 
to provide responsive, tailored legal solutions for their clients.

http://reedpope.ca


Warmth is a place called Glerups.
Our passion is felt.

HEART AND SOLE
1023 Fort Street    

250-920-7653 
heartandsoleshoes.ca

The perfect stocking stuffer for him?

We’ve got him covered with comfy BN3TH underwear
that elevates the everyday — whether it’s a day at the
office, a workout at the gym or just walking the dog!

PHARMASAVE BROADMEAD
#310-777 Royal Oak Drive   
pharmasavebroadmead.com

THE 
perfect gift

DOES EXIST!GUIDE

Award-winning handcrafted
chocolates made with

simple ingredients and
sustainable couverture,

our famous Yule logs and
Copper Boxes have been a
beloved part of gift-giving

for decades.

COCOCO CHOCOLATIERS
#520-777 Royal Oak Drive 

250-744-1596 
cococochocolatiers.com

Opera is the perfect gift this
festive season. Two tickets for
The Birds (Braunfels) start at
$58. February 22 to 28, 2023
at the Royal Theatre.

PACIFIC OPERA VICTORIA
250-385-0222   pacificopera.ca

Looking for a truly unique gift? 
Find our best deals of the year during our 
Christmas sale! Save on floats, massage  

and our new sauna/cold plunge.

FLOAT HOUSE 
VICTORIA

662 Herald Street   
778-433-3166  

FLOAT HOUSE  
WESTSHORE

106-2871 Jacklin Road   
778-433-6655

floathousevictoria.com 

Gift an experience to remember 
... with Inn at Laurel Point Gift Cards. Treat family and friends  

to the perfect present — from dinner, to a well-deserved break.

INN AT LAUREL POINT
680 Montreal Street 

250-386-8721   shop.laurelpoint.com

Searching for the perfect gift for that 
hard-to-buy-for guy? Check out our  
extensive selection of menswear  
and unique accessories.

OUTLOOKS FOR MEN
534 Yates Street  
& Uptown Mall 
outlooksformen.com 
250-384-2848

This Christmas, give the gift of healthy living to
everyone on your list. Come in, taste and see for
yourself. We have a gift that will fit any budget
and any dietary need.

VICTORIA OLIVE OIL
619 Broughton Street   
victoriaoliveoilco.ca

The perfect holiday
gift, this coffee is silky
with notes of milk
chocolate. Locally
roasted in small
batches. Available at
your local grocer or
levelground.com.

LEVEL GROUND
levelground.comGift

http://floathousevictoria.com
http://outlooksformen.com
http://shop.laurelpoint.com
https://www.heartandsoleshoes.ca/
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Georgia Lavender (right), chats 
with Sydney Munk, owner of 
Grove Outdoors, a consignment 
store that upcycles active 
gear that would otherwise be 
discarded. It's a good example 
of the type of circular economy 
encouraged by Lavender, the 
director of operations for the 
Synergy Foundation, through 
Project Zero, an initiative that 
is all about jobs, innovation 
and keeping garbage out of the 
landfill.
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How the circular economy fights to keep products 
out of the landfill — and may just be the best way to 

grow business on Vancouver Island.

BY ANDREW FINDLAY

J oe Perry and Andrew Smith are a couple of jocks with an 
entrepreneurial itch to scratch. The two friends started their respective 
hockey and football careers where they grew up, in Nanaimo, before 
eventually going pro. Perry was a speedy forward whose last stop before 
retirement was with the Orlando Solar Bears, which was part of the 

now defunct East Coast Hockey League. Smith, a slotback, played for the 
Vancouver Island Raiders and the University of Manitoba, then was drafted 
by the Montreal Alouettes, where he spent one year before hanging up his 
cleats. Then, after they both moved back to Nanaimo, came real life, family 
and real jobs. But they also started batting around business ideas that they 
could pursue together. Two years ago they landed on one that emanated from 
a place they knew well — the sweaty, testosterone-fueled environment of the 
locker room.

“We knew how much sports tape gets used and how it all ends up in the 
garbage,” Perry explains.

They started researching and learned that it’s possible to make sports tape 
out of fully biodegradable bamboo fibre, a relatively green alternative to the 
conventional cotton-based tape. Their startup company, Sully’s Sports Tape, 
was born and the budding entrepreneurs were in the thick of planning when 
Perry says an ad for Project Zero popped up on his Instagram feed.

Victoria-based Project Zero is a Synergy Foundation initiative aimed at 
growing the circular economy in British Columbia. The circular economy 
is a model of production and economy based on reusing, refurbishing and 
upcycling existing products to keep them in the economy for as long as 
possible and out of the landfill. A key part of what Project Zero does is offer 
an eight-month incubator program for innovators and entrepreneurs with an 
idea that will help grow the circular economy. Previous business experience 
isn’t a requirement — just a saleable idea and a sincere commitment. Perry 
and Smith have both. 
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Waste as Resource
Even if Sully’s Sports Tape eventually becomes 
a thriving enterprise that shakes up Canada’s 
sports tape market, this two-man shop would 
only be able to keep a tiny, incremental amount 
of stuff out of the landfill. But every increment 
counts in the circular economy. 

By any yardstick, humans planetwide 
remain consumer-driven and wasteful. Planned 
obsolescence — designing a product with an 
artificially limited useful life — has 
become the unspoken policy of 
manufacturers of everything from 
smart phones to fridges. Recycling 
helps. But some critics see recycling 
as a shallow salve for a consumer’s 
or business’s guilty conscience 
that doesn’t require any change 
in purchasing or manufacturing 
behaviour. 

In theory, recycling redirects plastics, paper, 
packaging, glass and cans out of the landfill, 
and B.C. has made big inroads since the 
province enacted legislation to create the non-
profit organization Recycle BC to co-ordinate 
efforts. Today more than 1,200 businesses 
offer financial support to a program that 
sees 157 communities and more than 95 per 

cent of British Columbians recycling 186,000 
tonnes of materials annually. That includes 
companies like Richmond-based Metalex Lead 
Recycling, which smelts lead recovered from 
used batteries, and Merlin Plastics, which grinds 
recycled plastic into pellets that can be used to 
make new plastic products. 

But recycling is far from a waste-reduction 
silver bullet. According to Statistics Canada and 
a study by Deloitte and Cheminfo Services, 87 

per cent of plastics used by Canadians ends 
up in the landfill, and 12 per cent of recycled 
plastics are shipped overseas for processing.

That’s why circular economists say we need 
to do much more than plunking blue boxes in 
front of homes and businesses and start viewing 
waste as a resource. There’s massive potential 
for growth, according to a 2022 study called 
the Circular Gap Report. Research showed that, 

globally, more than 91 per cent of all products 
made by humans end their lives in greenhouse-
gas-emitting, land-consuming garbage dumps. 
Furthermore, it’s estimated that the circular 
economy could recover US$4.5 trillion in 
otherwise wasted resources by 2030.

Constructive Cleanup
The circular economy is a buzzword on 
Vancouver Island these days, but there’s also 
some policy to back up the talk. In December 

2020, the City of Victoria adopted Zero 
Waste Victoria, which aims to cut 
waste disposal in half by 2040. The 
plan comes with some concrete actions 
that target single-use products (plastic 
forks, for example), the city’s own 
solid wastes services and construction 
waste, which accounts for more than a 
third of landfilled material. 

In June the city introduced a bylaw that will 
charge companies $19,500 for a demolition 
permit, but with a catch: If a construction 
company salvages at least 40 kilograms of wood 
per above-ground square metre of floor area 
during construction, it gets all the money back. 
City staff began phasing in the new bylaw in 
September. By the time it’s fully rolled out in 
2025, when it will apply to all demos of houses 

There’s massive potential for growth in the 
circular economy. According to some estimates, 

the circular economy could recover US$4.5 trillion 
in otherwise wasted resources by 2030.



http://uvic.ca/gustavson


and duplexes built before 1960, an estimated 
3,000 tonnes of construction material will be 
diverted from the landfill annually. 

In a companion effort, in September the 
Vancouver Island Green Business Collective 
launched a program to help grocery stores 
redirect food waste to animal feed and other 
uses. Grocery stores generate up to 300 tonnes 
annually of food waste, the second biggest 
landfill contributor.

Last fall, the city collected feedback from 
residents and businesses on how best to 
reduce reliance on single-use items and is 
now developing a bylaw that will require food 
businesses to only hand out utensils, stir sticks 
and straws on request, and to use only reusable 
products for dine-in service. There will also be 
a 25-cent fee for disposable cups and containers.

Zero Waste Victoria has also committed 
to improving the city’s solid waste collection 
services. (A recent change now allows 
homeowners to put garden waste in their green 
bins, for instance.) 

At the same time, the Capital Regional 
District (CRD) is doing what it can to avoid 
the publicly unpopular possibility of having 
to expand the Hartland Landfill. In its new 
Solid Waste Management Plan, approved by 
the province in 2021, the CRD plans to reduce 
the per capita waste disposal rate from the 
current 400 kilograms per capita per year 

to 250 kilograms by 2030, with a long-term 

“aspirational” target of 125 kilograms. Under 

its Reduce & Reuse program, the CRD funded 

10 non-profit reuse organizations to the tune 

of $86,000 in 2021, and also diverted 22,000 

tonnes of reusable items, such as bikes, 

appliances and textiles to five non-profits. 

Under an agreement with Recycle BC, the CRD 

Construction waste is one of the 
biggest contributors to landfills. 
Unbuilders is a Victoria demolition 
company that carefully deconstructs 
houses layer by layer, salvaging as 
much of the materials as possible.

now provides curbside recycling to more than 
130,000 single-family dwellings in the Greater 
Victoria area. 

These are just a few of the efforts underway 
to reduce per capita waste disposal that at 
current levels would make landfill expansion 
into the surrounding Mount Work area 
inevitable, something rigorously opposed by 
citizen groups like the Mount Work Coalition. 
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From what remains in the landfill, the CRD 
is capturing methane gas — a powerful 
greenhouse gas that is a byproduct of organic 
decomposition — and burning it to produce 
enough electricity to power 1,600 homes. 

Startup Potential
Despite political and organizational 
commitments to zero waste, former Victoria 
city councillor and CRD chair Jeremy Loveday 
thought there was something critical missing 
in the discussion — a commitment to the 
circular economy in Victoria 3.0, the city’s 
economic development road map to the year 
2041, dubbed “Pivoting to a Higher-Value 
Economy.” In August, while still on council, 
Loveday introduced a motion that commits to 
making Victoria a national leader in the circular 
economy. Council unanimously adopted the 
motion.

“It adds circular economy language to 
Victoria 3.0. My motion ensures everything in 
the plan will be looked at through a circular 
economy lens,” Loveday told Douglas magazine 
during the recent municipal election campaign.

This is a topic dear to Loveday. He’s near 
to completing an MBA with a focus on the 
circular economy. When asked by Douglas 
magazine what, exactly, his motion could do to 
help budding circular economy entrepreneurs, 
Loveday focused on his dream of establishing a 
zero-waste demonstration site.

“I’ve heard from a lot of businesses and 
individuals that they have problems accessing 
the waste stream. A demonstration site is one 
way some of these entrepreneurs could access 
material,” he says.

But perhaps even more important is what 
the city can do to make light industrial space 
available — and affordable — for the small 
startups that will lead the way in the circular 
economy.

Having appropriately zoned land and 
making sure it’s incorporated in the Arts and 
Innovation District envisioned for the Rock Bay 
neighbourhood is important, says Loveday, 

but so is affordability. One idea is supporting 
the creation of a shared workspace for circular 
economy entrepreneurs. It’s blue-sky thinking at 
this point, but Loveday believes the city could 
offer support in several ways: by looking at 
its own inventory of land holdings that could 
be put to such a purpose and providing core 
funding.

“The city can’t fund individual businesses, 
[but] it could help fund a non-profit model,” 
he says.

Georgia Lavender, director of operations 
for the Synergy Foundation, says when the 
organization launched Project Zero in 2019, 
the term circular economy was still somewhat 

obscure, a topic being bandied about by 
sustainability and economic development nerds. 
Four years later, it’s gone mainstream. Any city 
that wants to chart a progressive course into 
the future is at least talking about the circular 
economy, zero waste, doughnut economics or 
whatever you want to call it. The planet can’t 
sustain a throwaway society. 

Lavender says it’s much more than avoiding 
landfill expansion; it’s about local jobs, 
innovation and tapping into the economic 
potential of a vast treasure of stuff that gets 
tossed into the dumpster or collected as 
recycling and shipped to the Lower Mainland 
for processing. 

The City of Victoria’s Zero Waste 
plan aims to cut waste disposal in 
half by 2040 by targeting single-

use products such as plastic 
forks, the city’s own solid wastes 
services and construction waste, 
which accounts for more than a 

third of landfilled material. 
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In its first incubator intake, Project Zero 
received 18 applications and accepted seven 
entrepreneurs. This year, there were more 
than 40 applicants, with 17 accepted into the 
program, including Andrew Smith and Joe 
Perry, the Nanaimo athletes behind Sully’s 
Sports Tape, and Timber Tiles, a Port Alberni-
based business that turns wood waste from a 
local Western Forest Products' mill into designer 
tiles for homes.

Lavender is excited by the idea of a 
demonstration site. Vancouver is steps ahead 
of Victoria on this front and is moving 
forward with a zero-waste hub on an acre of 
industrial land in the city’s south end, where 
entrepreneurs will be able to pilot zero-waste 
technologies without going broke paying the 
rent.

Lavender says affordability, whether for 
land or commercial leases, is by far the biggest 
barrier for circular economy entrepreneurs in 
Victoria. She says it’s early days in terms of 
addressing this challenge, but hopes Loveday’s 
circular economy motion will move the needle. 

Disrupting the System
In the meantime, innovators have to get 
creative. While working at Mountain Equipment 
Co-op in Victoria, Nicholas Courval spotted 
an opportunity to start a gear repair company. 
“Stuff was being shipped to Vancouver for 
repairs and there were some things the repair 
company wouldn’t deal with,” he explains.

In February 2021, he bought an industrial 
sewing machine with then-business partner 
Alex Walsh-Piedrahita and launched Basecamp 
Repairs to fix tents, backpacks and other 
gear from a home-based shop. They were 
soon getting a steady stream of referrals 
from longtime downtown retailer Robinson’s 
Outdoor Store, Arc’teryx Victoria and other 
gear stores. His partner has since moved on 
to other pursuits; meanwhile, Courval needed 
to get out of his home and into a bigger space 
so he teamed up with another Project Zero 
graduate, Meaghan McDonald of Salt Legacy, 
an upcycling company that makes stylish bags 
and backpacks from old sailcloth (see story on 

Perhaps the greatest promise of 
the circular economy is the power 

to disrupt conventional ways of 
manufacturing, to capture value 

from waste and eventually maybe 
even eliminate the word “waste” 

from the conversation.
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page 46),  to lease a 760-square-foot workshop 
in Rock Bay Square.

“Rents and leases are pretty tough in Victoria. 
At $1,600 per month, this space is the lowest 
lease rate we could find,” Courval says. “We 
found it because Meaghan was on the waiting 
list for two years.”

Perhaps the greatest promise of the circular 
economy is the power to disrupt conventional 
ways of manufacturing, to capture value from 
waste and eventually maybe even eliminate the 
word “waste” from the conversation.

Disruption is what Duncan’s Ergo Eco 
Solutions is all about. Company founder Brian 
Roberts has had a varied career in government, 
teaching at Vancouver Island University and 
working as an environmental consultant. 
Making biodiesel — fuel from used cooking oil 
— was one of his personal passions, something 
he did off the side of his desk and as a member 
of the Cowichan Bio Diesel Co-op. In 2017, he 
decided to get serious about it and started Ergo 
Eco Solutions. Two years later, he doubled down 
on the enterprise when he applied successfully 
for Project Zero’s inaugural incubator program.

Conventionally, used cooking oil is a liability 
for restaurants. They have to pay a reduction 
company to collect the oil, most of which gets 
shipped and sold to offshore manufacturers in 
China and elsewhere, which then use it to make 
perfume and other products. 

Roberts came to the table with a different 
model. Depending on volume, his company 
either pays restaurants or, at the very minimum, 
collects their used cooking oil at no charge. 
Today, Ergo Eco Solutions has a staff of 10, 
including a chemist and engineer who tinker 
in a lab looking for new applications and uses. 
The company makes biodiesel and a release 
agent used in the concrete industry, and is also 
innovating in agricultural, asphalt and other 
sectors. 

Roberts calls it an intensely competitive 
market and declined to give specifics about new 
product developments. But business is growing 
and Ergo Eco Solutions will be moving into a 
new Mill Bay space, part of a joint venture with 
the Malahat First Nation, once construction is 
complete. Roberts couldn’t give a date for the 
move, but says it will be a crucial step for the 
company as it scales up.

“We were a major disruptor. Rendering 
companies were charging restaurants to take the 
used oil,” he says.

Roberts admits some feathers have been 
ruffled. Sometimes change is hard. But the 
circular economy is all about changing how we 
look at and deal with waste.

Full Circle
For Perry and Smith of Sully’s Sports Tape, 
inspiration came from decades of tossing used 
sports tape into the garbage can. An idea is one 

thing; turning it into something people will buy 
is another matter altogether. When Project Zero 
accepted them into the incubator, the timing 
was right.

“We both work 40 hours a week [Perry at 
a Western Forest Products sawmill and Smith 
for the Western Canada Marine Response 
Corporation's oil spill response facility], so we’re 
working on this after hours and on weekends, 
trying to balance work and family,” Smith says.

For the past eight months, they’ve had access 
to business mentors and experts in the fields 
of law, accounting, marketing and business 
planning through monthly meetings. At the 
end of the program, they’ll get to test drive an 

investment pitch to prepare for a time when 
they might want to start angling for financing to 
help scale their business. Best of all, the Project 
Zero program doesn’t cost them a penny to 
participate.

According to Smith, they’ve been stalled 
for a while at product testing, working with a 
China-based supplier, and their long-range goal 
is to shift to a domestic manufacturer. Even so, 
he says, “We’re pretty close to getting a product 
that we’re satisfied with.”

And when they do eventually sell their first 
rolls of bamboo sports tape, an idea hatched in 
a lifetime of locker rooms will have come full 
circle. 
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Coworkers at Viridian Energy, 
a solar energy co-op based in 
Duncan, are also co-owners. 
Collaborative business models 
like this give employees a sense of 
security and a stake in the business 
— and they are on the rise.
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Co-ops, unions, collectives: What every 
employer can learn from these successful 

collaborative business models.

BY ERIN SKILLEN  |  PHOTOS BY JEFFREY BOSDET

W hether they’re resigning greatly or quitting quietly, 
employees are demanding change at work. They’re seeking 
to be respected as equals, to contribute to something 

that fulfils their purpose and improves their overall quality of life. To 
achieve this, some workers are forsaking traditional corporations and 
investing their labour in collaborative models that involve them more 
fully in the rewards — and even the risks — of business.

Collaborative business models hold wisdom about building the 
trust and cooperation needed to engage and retain employees for the 
long term. While not every company will be suited to a collaborative 
model, every employer can learn from what these employee-friendly 
models are doing right.

A New Age of
COOPERATION
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Safety: A Union Model
Currently Starbucks has only one unionized 
corporate location in Canada and it’s right 
here on Victoria’s Douglas Street. The idea to 
unionize was initially a joke between coworkers 
in response to shared feelings and fears they 
had about health protocol enforcement and 
customer behaviour during the early days of 

COVID in 2020. But when they felt unheard by 
management, the energy of the conversation 
shifted and they began exploring the idea for 
real. 

Barista Kolton Martin was one of the 
employees that helped make it happen and 
was until recently the location’s shop steward. 
“Unions in general mean better conditions in 
the workplace, better pay and better safety 
standards,” he says. “And then the whole other 
side of it is the psychological feeling of having a 
say, in being an authority in your own work … 
there's dialogue between the workers and the 
management as opposed to being dictated to.”

Their collective agreement covers typical 
health and safety protocols, but also includes a 
clause specific to protecting the psychological 
safety of the employees. “That was big because 
if something is threatening from the perspective 
of the worker, they can take action on it and file 
a grievance if something wasn't done,” he says. 

While Starbucks itself isn’t happy about 
having a unionized store, Martin feels that it’s 
actually an asset when it comes to recruitment 
and retention. “Some people … have 

intentionally come to our store because it was 
a union store. They know about unions, they're 
passionate about it,” he says. “In general, 
everyone who's coming to work here has either 
sought it out because of that or been quite 
excited when they found out about it.”

A tsunami of service and retail workers are 
following suit in the U.S., with unionizing 
initiatives on the rise at Starbucks, Amazon, 
Trader Joe’s and others. Some of them have 
reached out to Martin and his colleagues to 
learn how they did it here and to cheer one 
another on. 

Martin hopes that these growing union 
efforts will send a message. “My dream for the 
future is at some point Starbucks will do the 
calculation and then they'll think it over and 
realize that maybe this sort of scorched-earth 
policy that has been taken in the U.S. isn't 
what's best for the company, the customer 
or the worker and that a more cooperative 
approach will come around.”

Transparency: A Collective Model
When COVID shuttered public arts and crafts 
fairs, local artisans abruptly lost the primary 

“Unions in general mean 
better conditions in 
the workplace, better 
pay and better safety 
standards. And then the 
whole other side of it is 
the psychological feeling 
of having a say, in being 
an authority in your own 
work … there's dialogue 
between the workers 
and the management 
as opposed to being 
dictated to.”
— Kolton Martin,  
former shop steward, Starbucks 

In response to less-than-ideal workplace 
conditions, barista Kolton Martin was one of 
the employees to start the union at the Douglas 
Street location of Starbucks. So far it's the only 
unionized location of the coffee chain in Canada.



sales channel for their handmade wares. 
Jewelry designer Cory Judge, glass-blower 
Vanessa Gaudet and Esquimalt Farmers' 
Market founder Katrina Dwulit knew the 
maker community needed a life raft asap, but 
the usual commercial path of acquiring stock 
at wholesale prices and selling it for a profit 
wasn’t an option.

“We didn’t have the capital to buy 
everything,” says Judge. Instead, they based 
their store on a consignment system where 
everyone shares in the risk. “They’re investing 
their product with us. And we’re working 
together to sell it.” 

The Victoria Market Collective was born, 
with the co-owners openly sharing their 
consignment structure on vendor applications: 
Each vendor gets 55 per cent of the revenue 
from all sold products, while the store keeps 
45 per cent and the money is paid out on 
a monthly basis. “As three women coming 
together creatively to do this, we wanted to 
have a sense of a team with all of our artisans,” 
Judge says. “The consignment structure feels 
like it satisfies that sense of team involvement, 
where everybody feels supported.” 

Now representing over 150 artisans, their 
model has been so successful that they won 
a Douglas 10 to Watch Award in 2022 and are 
expanding into online sales. “We figured it out 
as we went,” Judge says. “You just have to 
believe in yourself, go for it and be reasonable 
in your expectations.”

Empowerment: A Cooperative Model
Elvezio Del Bianco, a director at the BC 
Co-op Association (BCCA), isn’t surprised 
to see employees standing up for change at 
work. “Corporate structures are predicated 
on disconnection,” he says. “Owners and 
shareholders essentially float above this 
machinery of profit-making, which floats 
above a consumer base that is just a source of 
revenue extraction for them. The whole system 
is predicated on these kinds of separations.”

Alternatively, worker cooperatives empower 
employees by making each one of them a 
member who co-owns the enterprise and 
participates in its democratic governance. 

As a co-owner of Viridian Energy, a solar 
energy co-op in Duncan, Eric Smiley sees 
firsthand how the structure affects their entire 
team. “When they speak with the clients, they 
recognize that no, I'm not just an employee. 
I'm talking to you as an owner of this entity.” 

Smiley also sees the positive impacts 
extending into his life beyond work. “We're 
trying to look at the long game here. We're 
trying to have a comfortable life, spend time 
with our families, do the things that are 
important,” he says. “Having a co-op structure 
really facilitates that because I have the ability 
to have some control over the direction of how 

this company goes.”
Part of Del Bianco’s work with the BCCA 

involves dispelling common co-op myths. “I 
think some people get daunted by this model, 
because they think, ‘How could you possibly 
run a business on a democratic kind of basis?’ 
And the answer to that is, that's not exactly 
how it works, or that's not exactly how it has 
to work,” he says. “Co-ops are a democratic 
ownership and governance model. It's not 
necessarily a democratic management model.”

The B.C. government is getting behind the 
growth of cooperatives in the province. In July, 
they announced an investment of $2-million 
to build capacity in the sector. Del Bianco is 

“Co-ops are a democratic 
ownership and 
governance model. 
It's not necessarily a 
democratic management 
model.”
— Elvezio Del Bianco, a director at the BC 
Co-op Association (BCCA)
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excited to see this support behind the model 
and hopes the funding will inspire new and 
existing companies to pursue it. “I think too 
many people looking at forming worker co-
ops think they have to be some kind of super 
democrats to be able to make the business 
function and that's not necessarily the case.”

Cooperation: A Hybrid Model
Back in 2009, CHEK Media's parent company 
tried to close down the local Victoria TV 
station after 53 years in business. The station’s 
employees had a better idea. “We were 
inspired by Harmac mill in Nanaimo,” says 
CHEK general manager Rob Germain. “The 
employees got together and put in a bid and 
they got investors to back them. And they were 
successful in getting control of the mill and 
reopened it … [So] we said, ‘Hey, let’s pull a 
Harmac.’ ” 

It was anything but easy, but it worked. 
Thirteen years later, CHEK Media is still alive 
as an employee-owned company that has 
grown from 38 employees in 2009 to 80 today. 
“We've had some hard times where we've had 
to take pay cuts, and we've had some good 
times where we've all shared in that success,” 
Germain says.

“I think being employee-owned actually gives 
us an advantage,” he adds. “It makes us a lot 

more flexible and able 
to adapt more readily. 
It used to be to change 
some wording on the 
website, you had to go 
to somebody in Toronto 
and get approval for it. 
Now all the decisions 
are made here.” 

In addition to being 
co-owners, CHEK 
employees are also 
union members. Anchor 
and producer Stacy 
Ross is also the union 
president and recognizes 
how rare their structure 
is. “It’s an interesting 
situation, because as 
union members we’re 
also employee owners,” 
she says. “Are you going 
to go on strike against 
yourself?” 

“That part of it is so 
refreshing because you see both sides,” says 
Germain. “So often, it's just, ‘I see my point 
of view, and you have your point of view, and 
we're just going to butt heads and see who 
breaks down first,’ instead of being like, ‘I see 

your perspective. And 
I see my perspective, 
and I'm invested in 
both perspectives. So 
how do we come to a 
resolution that works for 
everybody?’ ”

“In our recent 
collective agreement, we 
have a bonus structure 
that's based on profit 
sharing,” says Ross. “So 
in addition to dividends 
as a shareholder, they 
can receive profit 
sharing as part of the 
collective agreement as 
well.”

Whether or not your 
company embraces a 
collaborative model, 
the key takeaways 
apply to any business: 
Employees want to work 
for authentic leaders 

who are transparent about how things operate 
and who benefits. They want to be respected, 
safe and valued. The result can be happier and 
more engaged employees that create stronger 
companies for the long haul. 

“I see your 
perspective. 
And I see my 
perspective, 
and I'm 
invested in both 
perspectives. So 
how do we come 
to a resolution 
that works for 
everybody?”
— Rob Germain,  
general manager, CHEK

BUSINESS PROFILE

3196 Douglas Street | mayfairoptometric.com | 250-361-4444 | 9am–5pm, 6 days/week

MAYFAIR  
OPTOMETRIC 
CLINIC
Live Your Life With Happy Eyes

H 
iring the right people for the right positions is the 
“secret sauce” to Mayfair Optometric Clinic (MOC)’s 
success. The person chiefly responsible for that success 
is Mary Lou Newbold, Chief Eyecare Officer, who has 

been overseeing operations at MOC for over 20 years. “Having 
skilled employees who have been with us for many years is what 
I am most proud of,” says Mary Lou.

Everyone at MOC congratulates Mary Lou on being named 
2022’s Chamber Member of the Year by the Greater Victoria 
Chamber. Serving our community is a core value at MOC, and 
her recognition is well deserved.
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Yeshi co-founders Paul and Barbara 
Kleinschmidt were faced with a 
problem in need of a solution. 
For over a decade, Paul had been 

experiencing major fluctuations in mood 
and periods of depression and anxiety 
unexplained by our traditional medical 
model. After years of visits to the doctor, 
medication and numerous tests, they 
were not finding answers to why Paul’s 
quality of life was deteriorating. Then the 
Kleinschmidts decided to try a gluten-free 
diet. After a few months they noticed a 
significant change and realized that the 
solution to Paul’s health had been found. 

With this solution a new problem 
arose; Paul just didn’t enjoy the taste of 
most gluten-free foods! Luckily for Paul, 
Barbara is a professional chef who loves 
the opportunity to create and experiment 
in the kitchen. Barbara turned her focus 
to updating and refining the recipe of a 
craveable dressing they had found years 
earlier. The dressing she created was so 
tasty it made all their gluten-free dishes 
pop with flavour — Yeshi was born!  

The exponential growth of Yeshi has 
been a wild ride. What started in the 
Kleinschmidt’s kitchen, quickly spread to 
the farm stands of the Cowichan Valley, 
and then local grocers on the Island and 
Mainland, and now proudly in more  

than 450 retailers across Canada. 
“Although our mission has always been 

to make gluten-free food taste good, our 
underlying passion is to bring awareness to 
the correlation between gluten and mental 
health,” says Barbara.

The team at Yeshi is a tight knit 
community who look out for each other, 
checking in when someone needs support 
and making sure everyone can belong and 
thrive. It’s important to Paul and Barbara 
that they exemplify Yeshi’s core values 
and, because of that, they have attracted 

amazing employees who work together for 
the greater good. 

Although Yeshi will always remain 
gluten-free, their passionate fan base 
includes food lovers of all stripes who 
famously “put the dressing on everything”! 
Quickly becoming a staple in Canadian 
kitchens, all Yeshi dressings are plant-
based and free of nuts, dairy and eggs. Pick 
up a bottle, or two, for yourself or as an 
excellent holiday hostess gift. The team at 
Yeshi hope you enjoy it as much as they do!

Visit yeshidressing.com for recipe ideas.

YESHI 
DRESSING
Bringing awareness to  
mental health through  
good food!

BUSINESS PROFILE

“Yeshi was created out of a desire for better wellness.  
We hadn’t intended for our dressings to be a national hit,  
we simply wanted to make gluten-free food taste good!”
— Co-founder Barbara Kleinschmidt

https://yeshidressing.com/
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In recent years, the 
trend in hospitality has 
been for more and more 
automation, and less and 
less human connection. 
But at the Magnolia 
Hotel & Spa — and, 
increasingly, at other 
businesses, too — it's 
all about personalized 
service from the moment 
you enter the door.
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Today’s workplaces are looking for employees who 
genuinely care about the people they are dealing with.  

But how will they find them?

BY SHANNON MONEO

PHOTOS BY JEFFREY BOSDET

POWER

W ho hasn’t entered a retail store only to be ignored by a worker busy 
chatting with another team member? Or been left waiting to give a 
restaurant order while the server is mesmerized by their phone?

Employers are noticing.
Between October 2019 and March 2020, the Conference Board of Canada 

organized 50 roundtable discussions across Canada to explore which workplace skills 
were in short supply. Employers, educators, students and other stakeholders were 
consulted. Seventy per cent of participants said that finding employees with social 
and emotional skills was a challenge. The deficit was especially notable among the 
upcoming, younger generation. 

Participants also reported that employees showed a lack of professionalism, 
displayed an inability to relate well to others and possessed a substandard work 
ethic. The inability to think critically or creatively was also a worry. 

Such criticisms were likely voiced 120 years ago, too, as telephones became 
commonplace in business, or in the 15th century, with the invention of the printing 
press. Each new technological advance brings out the Chicken Littles.

But today, change happens more rapidly than ever. As online shopping and 
artificial intelligence continue to infiltrate our lives, one of the roundtable attendees 
noted, “You can’t automate compassion, organizational skills, communication. Those 
skills are increasingly important as we move towards a more digital economy.”

LinkedIn’s 2019 Global Talent Trends report verified that view, finding that in 
almost nine out of 10 situations, when a new candidate didn’t work out for an 
employer, it was because of people/soft skills deficits, not technical ability.

PEOPLE 
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12 CLASSIC  
 PEOPLE 
SKILLS

1 - Honesty

2 - Strong communication

3 - Patience

4 - Knowing how and when to 
show empathy

5 - Real, not fake, listening

6 - Genuine interest in others

7 - Flexibility

8 - Ability to keep an open 
mind

9 - Great sense of humour

10 - Knowing your audience

11 - Good manners

12 - Awareness of body 
language 

Source: Courtesy of Forbes

The Magnolia Hotel's director 
of sales and marketing, 
Ronette Nyhan, looks for 
prospective employees who 
ask questions and take a 
genuine interest in others.

How does a business owner ensure 
they hire people who are warm and 
bubbly?
Shellie Gudgeon has been in the hospitality 
business for 40 years and in November 
celebrated 30 years as the owner, with her 
husband Mike, of Victoria’s Il Terrazzo 
restaurant. For what could be a difficult 
challenge, Gudgeon has found a relatively 
straightforward way to ensure her staff possess 
people skills.

“We have to model the behaviour we want to 
have. For us, it’s an attitude of friendliness and 
generosity,” she says. “The people who succeed 
with us, they’re creating an experience. They’re 
really engaging and willing to listen. That’s very 
important.”

With three decades of hiring at Il Terrazzo, 
Gudgeon has become a pro at picking out 
those with people skills. Showing up right at 
5:30 p.m. or noon would demonstrate a lack of 
awareness about the restaurant business. Being 
on time or five minutes early, the opposite. 
And everyone from the chef to servers to 
dishwashers understands they are there to serve 
the customer.

“Some red flags: too much talking, not 
enough listening,” Gudgeon says. 

Her servers know not to speak 
inappropriately with customers. That means, 
for instance, not cracking a joke when a couple 
is arguing at the table. “It’s intuition, empathy, 
sensitivity, emotional intelligence,” she says. 
“They have a great ability to read a table.”

But Gudgeon has a reminder about people 
skills. She used to follow the adage of “the 
customer is always right,” but no longer. “They 
can be wrong,” she says. 
A diner can be a bully or 
make extreme demands. 
Having staff with people 
skills means they can 
handle unpleasant 
situations and know 
how to deal with difficult 
diners.

Over at Victoria’s 
Magnolia Hotel & Spa, 
Ronette Nyhan, director 
of sales and marketing, 
refers to guest treatment 
at the boutique establishment as “closing the 
loop.”

From the minute guests make a reservation 
through the 64-room hotel’s switchboard to 
when they check out, the people-centred staff 

remember guests’ names and preferences 
— and act on them. When a guest leaves in 
the morning for a trip to China Beach, staff 
are sure to ask how the trip was upon their 
return. When a solo traveller wants to know 
a welcoming place to dine, staff help out and, 
later, ask how the experience was. “Our size 
gives us the opportunity to really know our 
guests,” Nyhan says.

And how does Nyhan 
find these hospitable and 
observant employees? “In 
an interview, they’re the 
ones asking questions,” she 
says. “They have a warm, 
welcoming personality. They 
take an interest in others. 
They’re genuine.”

So why is it a challenge 
to find employees with 
people skills?
The immediate answer 
would be the prevalence of 

technology, which has led to diminished human 
contact. Add to that a global pandemic and the 
move to home-based or remote work, and it’s 
no wonder people skills have fizzled. 

Anna Marie White teaches a course called 

“We have to model 
the behaviour we 
want to have. For 
us, it’s an attitude 
of friendliness and 
generosity.”
— Shellie Gudgeon,  
co-owner, Il Terrazzo 



After 30 years of hiring staff for 
Il Terrazzo, co-owner Shellie 
Gudgeon has become an expert 
at picking up at picking up on the 
people skills her team needs most.

PHARMASAVE BROADMEAD
Broadmead Village Shopping Centre 

310-777 Royal Oak Drive   250-727-3505    
pharmasavebroadmead.com

Create your happy and put some art in  

the heart of the holiday season with Ooly!

Happy heartfelt holidays

Turn your business 
challenges  into_ 
growth opportunities

Hire a CPA_ 
bccpa.ca

CPAs are your greatest 
business allies in this 
changing world.

Essential Soft Skills Training through the 
University of Victoria’s Division of Continuing 
Studies. (Soft skills build on people skills by 
bringing in self-awareness, critical thinking, 
organizational ability and time management.) 
She points to the double-edged sword in the 
hands of social media.
“When people rely on social media 

instead of having face-to-face interactions, 
communication can become more 
challenging,” White says. “It’s impossible to 
read body language or social cues or read tone 
of voice in a text message. So much contextual 
information is missing and the message-
decoding process of communication can 
become more prone to misinterpretation.” 

She adds: “Like all technologies, social 
media is likely both an opportunity and a 
threat. It is so new that we are still in the 
process of agreeing on cultural norms around 
what is and isn’t acceptable in terms of 
etiquette.”

Finding an employee with people/soft 
skills requires an experienced interviewer. 
“An employer may be able to tell very quickly 
if a would-be employee demonstrates social 
awareness by their body language or how 
they engage in conversation or by the kind 
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of questions a candidate might ask,” White 
says. “The most obvious way to assess skill is 
through interaction — how does a candidate 
handle themselves in an interview setting?”

But employers can be fooled, so White 
recommends scenario-based interviewing. “It 
can offer insight into how a candidate actually 
behaves, versus just talking around what 
they might know about soft skills,” she says. 
Relevant questions could be: “Can you tell me 
what you would do if a customer began to 
harass another customer?” Asking for scenario 
responses is asking a candidate not to merely 
tell you what they know about people skills, 
but to demonstrate their knowledge.

Patricia Galaczy, founder and director of The 
Art of Dialogue, a Victoria-based mindfulness-
training initiative, believes that people skills 
can be taught — and that the loss of them has 
a lot to do with how we communicate. “We’re 
not hearing each other. It’s words just going 
back and forth,” says Galaczy, who is also 
a Royal Roads University faculty member. It 
doesn’t help that our attention spans only five 
to eight seconds, and distractions are rampant.

For Galaczy, one cause of lost people skills 
is that we’re neglecting our minds, which 
means the ability to think and feel. “We’re 
not paying attention to what it means to be 
human,” she says. “We’re uncomfortable with 
what it’s like to deal with difficult things.”

But as a teacher, she’s hopeful. Authenticity, 
a sense of self-awareness, asking questions, 
listening without interrupting and 
paraphrasing previous dialogue can all be 
learned if people are willing. “People skills can 
be trained and being human is a practice. We 
become what we practise,” Galaczy says. “You 
have to be willing to peel away layers.”

Job descriptions may change and the skills 
needed may evolve, but as Galaczy points 
out, bosses and workers have to collaborate. 
“Every organization is a group of people doing 
something together that can’t be accomplished 
alone,” she says. “If we don’t know how to be 
together, we can’t problem solve.” 

“An employer may be 
able to tell very quickly 
if a would-be employee 
demonstrates social 
awareness by their body 
language or how they 
engage in conversation or 
by the kind of questions a 
candidate might ask.”
— Anna Marie White, corporate communications 
consultant and teacher, University of Victoria

Call Now!
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One of the hallmarks of the 
20th century’s Communist 
governments was the obsession 
with five-year strategic plans. 
Whether in the Soviet Union 

or China, central planners spent enormous 
amounts of time on these plans and 
presented them as the key to economic 
prosperity. China still announces each of its 
plans with fanfare and excitement. 

Although they are typically on the other 
end of the spectrum philosophically, 
business organizations also have a penchant 
for engaging in long-term strategic plans. 
Many consider the mark of a successful 
executive to be their ability to mould a vision 
into logical targets over the next five years. 
An entire organization then shifts direction 
like a big ship turning in the water, seeking a 
new horizon.

The problem with five-year strategic plans 
is that they no longer fit our world. This was 
true 10 years ago and is even more true post-
pandemic. A five-year plan is bound to be 
out of date by the end of year one and that 
makes it a futile exercise.

I’m not advocating for dropping strategy 
and improvising. Instead, organizations 
should embrace shorter strategic 
plans—12 to 18 months—that can be 
formulated rapidly. The shorter scope 
and higher frequency of these plans give 
management teams the ability to make 
the most out of trends and unexpected 
challenges. Anything longer is akin to 
gambling.

Another Form of Gambling
There’s a whole industry of futurists who 
claim to predict the future. Companies hire 
them and put them into a room to come up 
with bold and exciting ideas. Maybe it works 
or maybe they are following William Gibson’s 
lead and looking in places where “the future 
is already here.” 

Organizations should not be in the future-
prediction business. They need to make 
educated bets on how to shift trends in their 
market, but that is different than hoping (or 
praying) that a trend lands in the right slot.

The last three years gave organizations 
two major opportunities to drive growth. 
First, we had unprecedented consumer 
demand in home goods and products. 
Second, we had the opposite shift in 
services and experiences. No company could 
have planned for these two events in their 
strategic plans. The best simply threw away 
their plans and reacted to what was going on 
around them.

Take a look at Disney Parks & Resorts. 
Visitor volume dropped significantly due to 
COVID restrictions. Instead of waiting for 

traffic to return to normal, Disney embraced 
a new strategy. They focused on providing 
more value options that customers could 
purchase for extra fees. They also introduced 
an app called Genie+ that allows customers 
to easily skip lines. Disney is now seeing 
record-breaking profits despite fewer 
visitors. 

When I work with companies on strategy, 
I disabuse them of the notion that they 
have better-than-average prediction skills. 
Instead, they should simply focus on 
frequently refreshing their strategy to realign 
their organization to reality. 

Good Enough is Fine
When I share the idea of shorter strategic 
plans with organizations, it makes intuitive 

INTEL BUSINESS INTELLIGENCE

PLANNING   BY RUBEN UGARTE

Shorter-term Strategies for Success
Don’t gamble on the future 
by committing to lengthy 
plans; hedge your bets 
by being ready to accept 
change and challenges.



DOUGLAS   43

We help island growers, makers and producers 
expand their market. Visit islandgood.ca.

 

Calling
all island 
producers!

BEST WISHES FOR  

HEALTH AND HAPPINESS 

FROM ALL OF US AT  

MAXIMUM EXPRESS

maxcourier.com   |   info@maxcourier.com   |   250.721.3278

sense. After all, few executives are 
comfortable with their ability to predict 
what will happen in six months, let alone 
five years. However, organizations push 
back on shorter strategies because of how 
time-consuming it can be to create them. 

The five-year approach has led many 
organizations to engage in months-long 
— and sometimes years-long — strategy 
formulation. They consult everyone, validate 
ideas and then put everything into a nicely 
formatted document.

You can’t spend six months formulating 
a strategy for 12 months. That math doesn’t 
work. There needs to be an appropriate 
outcome to the time invested.

The key to shorter strategic plans 
is shorter formulation times. Strategy 
shouldn’t take longer than a week to 
formulate and many organizations could 
do it in a day. To do that, you need the 
following:

  Get everyone together in-person or 
virtually in undisturbed time blocks.

  If you need any research, compile it 
beforehand.

  Have someone facilitate the formulation 
to avoid getting stuck on minor issues.

  Take advantage of the many strategic 
frameworks available.

  Tackle two to three major objectives at 
most.

  Focus on “good enough” instead of 
perfection.

A 12-month strategy doesn’t need to 
be perfect. Good enough is fine. You’re 
not planning for the entire future of the 
organization, just the next year. 

Relics of the Past
Whenever I see an organization tout a five-
year strategic plan, I know they are living in 
the past. Despite their best intentions, they 
are bound to miss countless opportunities 
by forcing themselves to an arbitrary future.

Worse than that, if they do hit all of their 
goals, they didn’t think big enough. They 
left value on the table that could have been 
captured if they simply refreshed their 
strategy more often.

Communism is a relic of the 20th century, 
but it lingers on when we hear news of 
China’s five-year plans, or when a business 
announces theirs. It is time to retire long 
strategic plans in favour of a format better 
suited for the 21st century. 

Ruben Ugarte is a Vancouver-based decision 
strategist and consultant. He produces a free 
weekly newsletter called Growth Needle and 
is the author of the 2021 book Bulletproof 
Decisions: How Executives Can Get It Right, 
Every Time.
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W ith the changing employment 
landscape, many businesses 
are looking to contractors and 
freelancers as a viable option 

to address worker shortages. 
The upside to contractors versus 

employees is professional work for hire 
with no source deductions or benefits costs 
for the employer. Agreements are easy to 
terminate if the relationship doesn’t work out 
and performance expectations are results-
based and don’t need to be managed in the 
same way as with employees. Contractors 
tend to get things done more quickly and 
are focused on specific tasks and projects, 
versus carrying an additional workload. 
The downside is that compensation is often 
higher (although factoring in savings around 
deductions and benefits brings it closer in 
line), and it can be more difficult to integrate 
contractors into your team and culture than 
it is with employees.

If you’re considering engaging contractors 
or freelancers as part of your workforce, 
there are some things you should think 
about. It can be a great move for your 
business if you do it right, but there are risks 
and potential challenges if you don’t. Here 
are some things to think about.

1. Treat it like recruitment
Just as you would in hiring an employee, put 
a process in place for assessing contractor 
candidates and their fit for your organization. 
Just because your neighbour or a business 
associate loves working with Joe doesn’t 
mean Joe’s skills, experience, personality or 
values fit with your company. Ask for a CV 
and references to see the kinds of projects 
they’ve done and get feedback on their work. 
Conduct interviews to determine whether 
they will not only deliver on expectations, 
but that their work style and ethos matches 
yours and the people they’ll be working with.

2. Insist on a signed agreement
Even if you have a great feeling about 
someone you want to bring on board, and 
even if that person has stellar references, 
you need to have a contract that clearly lays 
out expectations. Far too often, “handshake” 
engagements without concrete, written 
expectations are based on assumptions by 
both parties and can lead to trouble. 

Most independent contractors will have 
agreements or contracts they use when 
signing on with a company, but if they don’t, 
make sure you build one before bringing 
them on board. This should include:

HUMAN RESOURCES   BY INGRID VAUGHAN

Contracting  
Contractors
How to make your freelance hires really work  
for you and your business.
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  Scope of the project or work: What, 
specifically, will they be doing and 
expectations around quality and work 
standards.

  Authority: How much they can do without 
consultation.

  Feedback: Regular meetings with a 
project manager or liaison to ensure 
course corrections can be made in a 
timely manner if necessary.

  Timelines: Internal and external 
deadlines.

  Reporting structure: Who they will report 
to and who else they will work with.

  Budgets: How much money they can or 
can’t spend, and on what.

  Fee structure: How they will be paid, and 
when and how that will occur.

  Client interactions: When will they 
engage with clients and what are the 
expectations around those interactions.

  Subcontractors: Whether they are 
allowed to subcontract work within the 
scope you have identified.

  Termination: Rules around how the 
contract can be terminated — typically 
with 30 days written notice on either side 
— and what payout looks like.

  Availability: How many hours per week 
and the times of day they will be working 
for you; you don’t want to be surprised to 
discover they are working for you evenings 
and weekends and unavailable to the rest 
of your team during the workday.

In addition, there should be clear and 
concise clauses around confidentiality 
and non-disclosure. This contract will be 
your guide as you move through your work 
together and provide a place to return for 
clarity to ensure things go smoothly.

THE DON'TS OF HIRING CONTRACTORS

DON’T MAKE A DESPERATE HIRE
No matter how badly you need the work done, don’t bring 
someone on without going through the appropriate steps 
and considerations. With employees and contractors, 
desperate hires rarely work out.

DON’T IGNORE ONBOARDING
Contractors need an onboarding strategy as robust as 
employees. They should understand your company’s 
vision, values, logistics and where to access information. 
They should also meet the team and have access to 
examples of the kind of work you expect them to produce. 
This not only contributes to a stronger understanding of 
your company, but also builds relationships that foster 
connection to your culture.

DON’T ASSUME ANYTHING, EVER
Keep the lines of communication open. Check in. Provide 
feedback. Get their feedback on how things are going. 
Check in on all aspects of the work. Don’t wait to revisit the 
agreement if you feel things are going sideways. Because 
contractors aren’t being supervised like employees, 
ensuring you have a pulse on their work will avoid pitfalls 
based on misunderstanding and misdirection.

DON’T MICRO-MANAGE 
This may feel like the opposite of “don’t assume anything,” 
but it’s not. Working with contractors is a constant balance 
between managing the overall project in an effective and 
collaborative way and trusting in their professionalism and 
experience to do the job they were hired to do.



3. Create clear culture expectations
Communicate your company’s culture 
and values and your expectations for the 
contractor to uphold those with your team. 
Providing opportunities for them to get to 
know team members, especially ones they 
will be working closely with, will create a 
foundation for successful, respectful work 
relationships. Contractors who remain on 
the outside of the organization can leave 
employees feeling distrustful, resentful and 
unwilling to engage. This can cause projects 
to stall, create inefficiencies and delay or 
damage outcomes.

4. Prioritize communication
It can be tempting to hire a contractor 
and assume you can set them on stun and 
ignore them until the work is done. They are 
professionals after all; you shouldn’t have to 
babysit them, right? They are professionals, 
but abdicating your responsibility to provide 
clear communication and regular check-ins 
can result in assumptions that derail project 
expectations, take things in an entirely 
wrong direction, or create a void where the 
contractor makes decisions that aren’t theirs 
to make. Creating a clear communication 
plan, which includes regular one-on-ones 
with their project manager and other team 
members involved, will ensure everyone is on 
the same page and you won’t find yourself 
reeling in a project that has gone off the rails.

These four strategies will set the 
foundation for an excellent, clear working 
relationship and ensure the money you are 
spending is creating the outcomes you want. 

Hiring a contractor can be a great way 
to expand your team within the ebb and 
flow of your company’s workflow. It can 
also add a level of professionalism and 
effectiveness to your projects and benefit 
from the experience of multi-faceted career 
professionals. Taking steps to create a 
strong framework before the work begins 
will ensure the experience will be positive 
for you and your team and will generate the 
outcomes to help you grow your business. 

Ingrid Vaughan, principal of My Smart HR and 
founder of the Smart Leadership Academy, 
provides HR support and leadership coaching 
to small business owners and managers.
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"Working with contractors 
is a constant balance 
between managing the 
overall project in an 
effective and collaborative 
way and trusting in their 
professionalism and 
experience to do the job 
they were hired to do."

Prize includes:
• 2-night stay in an Ocean View Room 

•  Dinner for 2 at FARO Handcrafted 
Pizza and Tasting Room

•  $150 credit for the Boathouse Spa

Please scan the QR code to take our 
Douglas magazine reader survey and 
you’ll be entered to win a fantastic 
prize package from the Oak Bay 
Beach Hotel, valued at $2,000! 

WE WANT  
TO HEAR  
FROM YOU!

Tell us what  
you think ... take 
the survey and 

be entered  
to win.

YOUR HOME AWAY FROM HOME.

805 Gordon Street, Victoria UNIONCLUB.COM

Exclusive offer to join the Club if you call and book a tour today.
Contact Danielle Hind  250-384-1151 (ext. 320) or sales@unionclub.com

https://www.douglasmagazine.com/douglas-reader-survey/
http://unionclub.com
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FROM BOAT TO TOTE
BY SHANNON MONEO

POINT OF VIEW

FOR MEAGHAN MCDONALD, 
the West Coast is more than 
a lifestyle. It’s a work style. In 
2018, she impetuously bought 
a sailboat and called it home 
for three years. A year later, 
following a weather-whipped 
hike, where at the peak 
her backpack packed it in, 
McDonald had a revelation. 
Her company, Salt Legacy, 
soon set sail. Using castoff 
sails from local boat owners, 
the 32-year-old and her partner 
Tisha Becker are making tote 
bags and other products out 
of the durable material, which 
otherwise would be dumped 
in the dump. What’s unique is 
that each Salt collection has a 
story to tell. Bouncing around on 
your back is weather-resistant 
material that may have transited 
Tierra del Fuego or been lashed 
by a Caribbean hurricane. In 
October, Salt released its inntial 
tote line and the first 120 quickly 
left port. Now Salt is producing 
backpacks, duffel bags, fanny 

bags and totes at its Rock Bay 
Square work space.

Do your products lose their 
waterproof/UV protections 
quicker, given they are made 
from used materials?
It depends how old the sailcloth 
is. We’re actually marketing our 
products as water-resistant. 
Some of our products have a 
lining inside made from up-
cycled kiteboard kites. We’ve 
been doing pretty rigorous 
testing of these two materials 
over the last two years, in 
torrential downpours. They’ve 
held up extremely well. 

What inspired the 
multimedia speaker series 
you’ve posted online?
One of the first pieces of 
sailcloth that was donated to us 
was [from a vessel] called Sitka. 
We had the opportunity to sit 
down with the crew, right before 
they were sailing for Mexico, and 
their goal was to sail around the 

world. That’s another element of 
Salt Legacy. We want to capture 
and tell their unique stories not 
just as sailors, but as nature 
enthusiasts. We’re calling them 
pillars of our company. 

Regarding your Eco 
Champions education 
program, what is the most 
crucial environmental issue 
facing us now?
I can touch on quite a few, but 
based on what I’ve seen on our 
coastline and in other places 
around the globe where I’ve 
lived and participated in cleanup 
events, it’s the quantity of marine 
debris. It really hits home how 
much plastics and microplastics 
are in our oceans. We want 
to incorporate education into 
products. So if we can raise 
awareness about the piece of 
sailcloth that can be cut, be 
washed and be sewed and now 
it’s in a beautiful product, people 
can think, It could’ve gone to the 

landfill and now it’s a product 
I can carry around for multiple 
years.

Where do you want Salt 
Legacy to be in five years?
We want to see how it’s 
perceived on Vancouver Island, 
then potentially we would like 
to expand toward Vancouver. 
Our massive dream is to open 
chapters around the globe, 
around sailing communities, 
and create this same business 
model. In order to scale, 
we would create these little 
teams and use local people, 
local sailors. We want to keep 
everything locally made and 
keep the connections. 

Would you sell out to a big 
conglomerate?
When I had the vision for Salt 
Legacy in 2019, it was my dream 
job. I've worked in all sectors 
when it comes to conservation 
and it combines the elements. I 
would absolutely not sell it.
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At Salt Legacy, founder Meaghan 
McDonald (left) and her business partner 
Tisha Becker are transforming used 
sailcloth into new gear while keeping 
waste out of landfills and oceans.
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The world looks different from here.
We believe business is key to creating meaningful societal change.  
It all starts with creative problem-solvers who lead with purpose.

How do you want to change the world?  Come talk to us about it.

BCom | MBA in Sustainable Innovation | Master of Global Business | Master in Management | PhD | Business Minor | Executive Programs
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Connect with us. 
uvic.ca/gustavson | bizinfo@uvic.ca

WANT TO CHANGE THE WORLD?
CHANGE BUSINESS.

We’ve already started.

http://uvic.ca/gustavson

